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Priority Sub-Priority Outcome / Impact 

Economy 
and 

Enterprise 

Business 
Sector 
Growth 

Creating jobs and growing the local economy 

 
This is a priority in year because we need to: 

• Continue to meet the employment needs of local people. 

• Continue to attract businesses to the area to support economic growth. 

• Develop the energy and advanced manufacturing sectors in line with regional and 
national priorities. 

• Grow the local economy creating opportunities for all sectors of our community. 
 
What we will do in 2014/15:  

1. Promote and support the growth of the Flintshire economy including Deeside 
Enterprise Zone (DEZ) as a recognised centre for energy and advanced 
manufacturing. 
Achievement will be measured through:  
o Percentage of enquiries converted to investment in Flintshire 
o Number of jobs created and sustained in Flintshire 
o Percentage of enquiries converted to investment in the DEZ 
o Number of jobs created and sustained in the DEZ 
 

2. Implementation of the “masterplan” for the Northern Gateway site to facilitate 
development of a key part of the Enterprise Zone. 
Achievement will be measured through:  
o Approval of the Northern Gateway site “masterplan” by April 2014 
o Scale of development on the site beginning with the commencement of 

infrastructure works in July 2014 
 

3. Explore with Welsh Government the opportunities to improve local infrastructure 
(transport, utilities, environment etc.) 
Achievement will be measured through: - 
o The approval by Welsh Government and implementation of the Infrastructure 

Business Plan for the DEZ 
 
Risks to manage:  

• Ensure the DEZ can be continued with pace as part of the Welsh Government group 
of Enterprise Zones. 

• Ensure the DEZ has proportionate financial support from Welsh Government 

• Work with local employers and learning providers to meet the skills based needs of 
the future. 

 
What we mean by:  
Enterprise Zone – a Welsh Government initiative to stimulate growth and support business 
in designated areas. 
Masterplan – the plan that sets out the intentions and actions for the Northern Gateway 
site. 
Learning providers – Schools, Further and Higher Education establishments. 



Appendix A - Final Draft Improvement Plan 2014/15 (version 27/05/14) 
Extract for Environment Overview & Scrutiny Committee 

Page 2 of 11 

 

Priority Sub-Priority Outcome / Impact 

Economy 
and 

Enterprise 

Town and 
Rural 

Regeneration 
Making local communities viable 

 
This is a priority in year because we need to:  

• Protect the commercial and business viability of our town centres and rural areas. 

• Protect the vitality of town centres as centres for economic activity and social 
contact. 

• Support the local and regional economy through the provision of sustainable 
infrastructure. 

• Develop the tourism economy to maximise expenditure within the County. 
 
What we will do in 2014/15:  

1. Progress and invest in the eight Town Centre Masterplans to meet local priorities 
and need. 
Achievement will be measured through: 
o Scale and take up of the Business Grant Scheme in Town Centres 
o Delivery and completion of actions set out in the Masterplans 

 
2. Deliver an integrated programme of regeneration in Flint to realise the vision set out 

in the Flint Masterplan 
Achievement will be measured through: 
o Completion of heritage trail and St. Mary’s Square renovation 
o Delivery of the Townscape Heritage Initiative including the renovation of the Old 

Courthouse 
o Phased demolition of the maisonette blocks 
o Purchase of former Police station and court building 
o Completion of Flint House over 55s development 
 

3. Complete the rural development schemes in Mold, Holywell and villages; extending 
accessibility and improving the local environment. 
Achievement will be measured through: 
o Delivery and completion of in-year rural development schemes with final outputs 

including: 
o 40 jobs created 
o 40 micro enterprises created 
o 35 village renewal projects supported 
o 21 community facilities sustained 
o improved visitor facilities created in Talacre / Gronant  

 
Risks to manage:  

• Maximisation of funding opportunities through external programmes to invest in our 
urban and rural areas. 

• Ensuring sufficient project management capacity to successfully complete the 
programmes. 

 
What we mean by:  
Town Centre Masterplans – Plans that set out the regeneration priorities for each Town 
Centre. 
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Business Grant Scheme – Grant available to Town Centre property owners and tenants 
to refurbish properties and improve their frontages. 
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Priority Sub-Priority Outcome / Impact 

Economy 
and 

Enterprise 

Social 
Enterprise 

Supporting and creating new forms of local 
business 

 
 

This is a priority in year because we need to:  

• Develop alternative economic models to strengthen and expand the local economy. 

• Develop a stronger Social Enterprise community in Flintshire which can provide 
opportunities including employment. 

• Maximise social benefits in the community e.g. increasing training opportunities for 
young people; keeping local money in the community. 

 
What we will do in 2014/15:  

1. Raise awareness of the Flintshire Social Enterprise Fund. 
Achievement will be measured through:  

o Establish or assist 10 social enterprises 
 
2. Develop effective support for social enterprises. 
Achievement will be measured through:  

o Establishing a wider range of community benefit clauses to be used when 
procuring services  

o The number of Social Enterprises which survive and prosper 
o Strengthening and consolidating the Social Enterprise Network 

 
3. Develop new Social Enterprise projects to meet the Council’s priorities. 
Achievement will be measured through:  

o Establishment of further social enterprises from within the Council 
 
 
Risks to manage:  

• How we maintain the necessary capacity and investment to support the 
development of social enterprises. 

• Building the skills in the community to develop social enterprises. 

• Local social enterprises need to compete effectively in the market. 
 
 
What we mean by:  
Social Enterprises – businesses with primarily social objectives whose surpluses are 
mainly reinvested for that purpose in the business or community. 
Flintshire Social Enterprise Fund – financial assistance for start-up or development of 
social enterprises. 
Community benefit clauses - benefits to local communities from major procurements e.g. 
training and employment opportunities, community facilities.  This incorporates social value 
by taking wider impacts and benefits into account other than price. 
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Priority Sub-Priority Impact 

Skills 
and 
Learning 

Apprenticeships 
and Training 

Meeting the skills and employment needs of local 
employers 

 
This is a priority this year because we need to:  

• Extend and improve the education, employment and training opportunities available 
for people.  

• Improve the employment prospects of local people. 

• Meet the needs of local employers. 

• Help young people take the step from education to employment. 

• Place and retain people in work.  
 

What we will do in 2014/15:  
1. Work with the public, private and voluntary sectors to increase the number of 

apprenticeships, traineeships and work experience opportunities. 
2. Make an impact with the Employers’ Promise in key areas e.g. developing further 

apprenticeship opportunities and employees’ skills. 
3. Market and communicate broadly  the range of apprenticeship and training 

programmes available. 
4. Identify sectors with skills gaps in order to develop apprenticeships and alternative 

programmes and investment in training. 
5. Support the Young Entrepreneur Programme with the Flintshire Business 

Entrepreneurship Network. 
6. Continue to develop and increase the number and range of Communities First job 

clubs. 
7. Commission and deliver skills development programmes in partnership with local 

employers. 
 
Achievement will be measured through:  

o Reducing the number of 18 – 24 year olds claiming Jobseekers Allowance 
o Securing high levels of 16 years olds in education, employment and training 
o Improving the local skills base to improve employability and earning prospects 

through improved qualifications 
o Increasing the number of people who successfully establish and grow a business 
o Increase the number of apprenticeships in the public and voluntary sector  

 
Risks to manage:  

• Ensuring that employer places match current and future aspirations and needs. 

• Ensuring capacity to support paid work placements and other programmes. 

• Ensuring that education providers participate fully. 

• Strengthening the links between schools, colleges and employers. 

• Work with local employers and learning providers to meet the skills based needs of 
the future. 

 
What we mean by:  
Employers’ Promise – employers committed to working together to create additional 
training, apprenticeships and work opportunities. 
Communities First job club programmes – work to support adults into employment. 
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Young Entrepreneur Programme – an opportunity for young people to work with mentors 
on their business ideas. 
Flintshire Business Entrepreneurship Network – employers working together to support 
Entrepreneurship Programmes. 
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Priority Sub-Priority Impact 

Safe 
Communities 

Traffic and 
road 

management 
Improving road safety 

 
This is a priority in year because we need to:   

• Make roads safer in our communities by: 
o Having high quality street lighting  
o Having roads in good condition 
o Minimising reportable accidents 

 
What we will do in 2014/15 
 
1.  Complete implementation of the first phase of our 20mph zones outside schools. 

Achievement will be measured through: 
o Implementation of 65 schemes of 20mph advisory zones 

 
2.  Prioritise the Council’s road infrastructure repairs and maintenance to improve road safety. 

Achievement will be measured through: 
o Numbers of collisions in ‘collision cluster sites’ following safety improvements 

schemes completions 
o Time taken to repair street lamp failures 
o Time taken to respond to service requests for highway defects 

  
3.  Implement Regional Transport Plan road safety schemes. 

Achievement will be measured through: 
o Completion of road safety schemes 

 
 
Risks to Manage: 

• Gaining public and local support for our road safety schemes. 

• Making best use of our resources to meet our priorities for road safety. 

• Being able to obtain timely decisions of statutory approval for schemes from Welsh 
Government. 

 
 
What we mean by: 
‘Collision Cluster Site – a site where there have been 5 or more collisions, resulting in 
personal injury, recorded in the past 3 years within a 50 metre radius 
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Priority Sub-Priority Outcome / Impact 

Environment 
Transport 

Infrastructure 
and Services 

People being able to access employment, local 
services and facilities 

 
This is a priority this year because we need to: 

• Improve accessibility to and between employment, homes, leisure, health and social 
activity. 

• Provide convenient and affordable travel services. 

• Help to reduce congestion on our highway network. 

• Facilitate economic growth. 
 
What we will do in 2014/15: 

1. Use available funding to support Council priorities for accessing employment, health, 
leisure and education. 
Achievement will be measured through: 
o Completion of funded projects within the Regional Transport Fund 
 

2. Prioritise the Council’s road infrastructure for repairs and maintenance and 
implement network improvement programmes. 
Achievement will be measured through: 
o Condition of the highway’s infrastructure  
o Road works being completed within agreed timescales 
o Minimising the disruption to our road network through reduction in the number of 

revisits to  defective road-works 
 

3. Improve facilities and routes for pedestrians and cyclists. 
Achievement will be measured through: 
o Undertake mapping for the Active Travel Bill by March 2015 
o Increased usage of the County’s cycleways 

 
4. Seek approval from Welsh Government for the Deeside Infrastructure Business Plan 

and implement its proposals. 
Achievement will be measured through: 
o Approval of the Northern Gateway site “masterplan” by April 2014 
o Scale of development in the site beginning with the commencement of 

infrastructure works by July 2014 
 

5. Develop proposals for coordinated transport across the region.  
Achievement will be measured through: 
o Development of the Regional Transport Plan/Local Transport Plan by March 

2015 
o Developing proposals to enable the implementation of the Regional Bus Strategy 

by March 2015 
 

6. Continuously review the Council’s subsidised bus services to improve access to 
employment, health, leisure and education. 
Achievement will be measured through: 
o Scale and take-up of bus passenger numbers 
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Risks to manage: 

• Ensuring that the County’s infrastructure is adequate to support economic growth. 

• Securing funding to ensure our highways infrastructure remains safe and capable of 
supporting economic growth. 

• Ensuring sustainable transport options remain attractive to users. 

• Transition of TAITH to new model for regional transport including contingency 
planning and resourcing. 

• Reductions in Welsh Government grants for subsidising services. 
 
 
What we mean by: 
Deeside Infrastructure Business Plan – A plan that has been developed to improve the 
highways, transport and utility services capacity around the Deeside Enterprise Zone. 
Deeside Enterprise Zone – Deeside Enterprise Zone is one of the first to be created in 
Wales and covers over 2000 hectares that will provide space for new and existing 
businesses to grow. 
Infrastructure – Facilities, systems sites and networks that are necessary for the County to 
function. 
Sustainable transport – Changing behaviour in the promotion of more resource efficient 
and healthier ways to travel including car sharing, public transport, cycling and walking. 
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Priority Sub-Priority Outcome / Impact 

Environment 
Carbon 

Control and 
Reduction 

Reducing our carbon impact on the natural 
environment 

 
 
This is a priority in year because we need to: 

• Reduce our carbon ‘footprint’. 

• Continue to reduce our carbon emissions to meet Welsh Government targets. 

• Play our part in helping to address the consequences of climate change. 

• Reduce the Council’s energy costs. 

• Sustain our natural resources for future generations. 
 
 
What we will do in 2014/15: 

1. Market and promote carbon reduction measures within the Council, with our partners 
and with the public to help manage and reduce emission levels. 

 
2. Challenge the Council’s carbon emissions, through our assets, vehicles and 
behaviour:- 

• investing in renewable energy schemes; 

• investing in a more efficient fleet (vehicles);  

• improving the efficiency of our street lighting; and 

• increasing recycling of the Council’s own waste.  
Achievement will be measured through: 

o carbon reduction commitment  
o renewable energy and energy retrofit schemes 
o monitoring the fuel consumption of our fleet 
o carbon emissions from Council street lighting 
o recycling performance 

 
3. Encourage public utilisation of recycling facilities and services. 
Achievement will be measured through: 
o Improved recycling performance  

 
4. Encourage residents and employees to use more sustainable forms of transport. 
Achievement will be measured through: 
o Increased bus passenger numbers and use of cycleways 

 
5. Complete the review and rationalise the Council’s assets. 
Achievement will be measured through: 
o Reduction in the Council’s assets portfolio 

 
 

Risks to manage: 

• Ensuring that buildings are used effectively to match our priorities. 

• Securing sufficient funding for renewable energy schemes, further street lighting 
improvement programmes and to maintain the Council’s recycling service. 

• Ensuring that recycling and energy efficiency programmes are supported up by the 
public and employees. 
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What we mean by: 
Carbon footprint – The amount of Carbon Dioxide that enters the atmosphere through 
electricity and fuel used. 
Renewable energy schemes – Schemes designed to use energy from a source that is 
naturally replenished e.g. sunlight 
Carbon reduction commitment – A mandatory scheme aimed at improving energy 
efficiency and reducing emissions in large public sector and private organisations. 


